Our Global TeamSYNC Framework
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> Real teams, real results.

Air France-KLM // Cikaar supported 80+
teams & 60+ leaders across 3 departments
and 4 countries during a major international
transition.

@ Improved trust & collaboration reported by
100% of teams

@« Stronger alignment & sense of team identity
across multicultural, multi-site teams

@ Tangible actions implemented that improved
day-to-day execution within teams & between
departments

© Catalogue of Best Practices co-created
by 60+ leaders & embedded across teams
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Global TeamWORK

Global TeamCULTURE
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66 Cikaar played a key role in helping our teams
collaborate effectively across cultures during a
critical phase of our transformation. Their
approach was practical, impactful, tailored to
our global context, and widely appreciated by

people at all levels of our organization.” 99

— Head of Offshoring Transformation,

Air France-KLM

AIRFRANCEKLM
GROUP

S

Create &
Implement
shared norms

Global TeamIMPACT

Measure impact
& refine strategy

EXPLORE YOUR TRANSITION

Book a 30-minute call to explore how
we can help your global organization
transition smoothly.
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Book a converstaion

(o Cikaar

Collaborate better.


https://calendly.com/claire-ivins/30-minute-call
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